Summer Internship: GIS Support for Retail Site Analysis
Overview
Country Home Products (CHP), located in Vergennes, Vermont, is a designer, assembler, and marketer of professional grade outdoor power equipment for homeowners.  Their well known products include the DR® and Neuton® product lines.  (www.drpower.com/ and www.myneuton.com)  Since 1985 CHP has done primarily mail order and Internet business.  Now they are expanding to include a number of retail locations.   
The primary goal of the intern will to be to assist CHP with its retail store expansion plans.  Specifically, the intern will combine CHP's internal data with external data provided by Middlebury College to determine optimal retail sites.  External data should include competitor locations in addition to traditional demographic and socioeconomic variables.  

Internship Plan

The intern will work primarily with CHP staff, specifically Victor Nuovo, but may also interact with Chris Anderberg, our Retail Marketing Analyst, and Eva Davant, our Senior Marketing Analyst.

CHP Staff will provide the intern with internal CHP data and reports, including order and inquiry history.  The selection and weighting of the external variables (demographic and socioeconomic) will decided upon by CHP and the intern. The final report should include significant focus on competitor data as it relates to CHP’s business. 

Following the initial data investigation, the intern will provide CHP with a written proposal detailing the research approach.  This proposal will include a revised timeline, methodology, and expected deliverables.  CHP and the intern will discuss this proposal and revise as necessary.

Once the proposal has been agreed upon, the intern and CHP will meet weekly to discuss progress and to provide guidance and answer questions.  The intern will be responsible for his or her own transportation to Vergennes, VT for the meetings.
The finale of this internship will be a presentation by the intern to the retail group.  This will include marketing, executive, and retail personnel.

The great majority of the intern's work will be done at Middlebury College and its GIS labs.  CHP has only limited workstation availability.  

Bill Hegman, Middlebury College’s GIS Specialist, will work throughout the summer with the intern on technical and conceptual issues and will also act as Middlebury College’s representative to CHP for the duration of this internship.

Initial Timeline
The internship will be 10 weeks in duration and will take place between late May and Mid August 2007 with the exact dates to be agreed upon.  The initial timeline follows:

Week 1: Discuss and review goals, available data (both internal and external), and past analysis.

Week 2: Prepare and discuss proposed timeline, methodology, and deliverables.

Weeks 3-6: Work on deliverables and attend weekly progress meetings.

Week 7: Review draft deliverables with CHP
Week 8-9: Make final changes and present deliverables to the retail group.

Week 10: Wrap up, document the process and data, and deliver the data.

Qualifications  
Completion of Geography 320 (Introduction to GIS).

Completion of Geography 420 (Senior Seminar) desirable but not required.

Must be able to work independently and as a team member.

Must have an interest in learning about small business development. 

Most of the work will take place at Middlebury College, but weekly meetings will take place at Country Home Products in Vergennes.  Students must arrange transportation.    

Duration and Dates

The intern will be expected to be available approximately 35 hours/week starting in late May or early June.  The Duration of the Internship will be approximately 10 weeks.  

Compensation 

A stipend of $3500 will be provided.  Part of the stipend will be used to cover room and board on-campus.  Other housing arrangements for the intern are possible as well.  

Deadline for Application

Please submit a cover letter and resume by April 20th to:

Bill Hegman, GIS Specialist

315 Bicentennial Hall

Middlebury College

(802) 443-5016

bhegman@middlebury.edu
