Memorandum of Agreement

This memorandum of agreement (MOA) sets out the roles and responsibilities between the Middlebury College Geography Department (Middlebury College) and Country Home Products (CHP) for the purposes of supporting an intern and the development of retail store expansion plans.  This agreement is in effect between May 15, 2007 and September 30, 2007.   
Overall Goal

The primary goal of the intern will to be to assist CHP with its retail store expansion plans.  Specifically, the intern will combine CHP's internal data with external data provided by Middlebury College to determine optimal retail sites.  External data should include competitor locations in addition to traditional demographic and socioeconomic variables.  

Internship Plan

The intern will work primarily with Victor Nuovo, but may also interact with Chris Anderberg, our Retail Marketing Analyst, and Eva Davant, our Senior Marketing Analyst.
Victor, or others in his department, will provide the intern with internal CHP data, including order and inquiry history.  The structure and format of this internal data will be defined in the initial week by Victor and the intern.  The selection of the external variables will largely be left to the intern to explore and select, but some variables are more likely than other to be useful.  Victor and the intern will discuss what variables have been useful in the past or that CHP feels are most likely to be useful.  For example, competitor data is a variable CHP feels could provide valuable insights into possible site locations.  Average lease costs are also likely to be important variables.
Victor will also review and provide the intern with analysis and reports already prepared that are relevant to this project.  

After this the intern will provide Victor with a written proposal detailing the research approach.  This proposal will include a timeline, methodology, and expected deliverables.  Victor and the intern will discuss this proposal and revise as necessary.
Once the proposal has been agreed upon, the intern and Victor will meet weekly to discuss progress and to provide guidance and answer questions.  This meeting will be at CHP in Victor's office.  The intern will be responsible for his or her own transportation.
The finale of this internship will be a presentation by the intern to the retail group.  This will include marketing, executive, and retail personnel.

The great majority of the intern's work will be done at Middlebury College and its GIS labs.  CHP has only limited workstation availability.  
Bill Hegman, Middlebury College’s GIS Specialist will work with the intern on technical and conceptual issues and will also act as Middlebury College’s representative to CHP for the duration of this internship.  Bill Hegman will be available to assist the intern on a daily basis.  He will also participate in the weekly meetings at CHP as deemed necessary and agreed upon by both parties.
Initial Timeline

The internship will be 10 weeks in duration and will take place between late May and Mid August 2007 with the exact dates to be agreed upon.  The initial timeline follows:

Week 1: Discuss and review goals, available data (both internal and external), and past analysis.

Week 2: Prepare and discuss proposed timeline, methodology, and deliverables.

Weeks 3-6: Work on deliverables, checking in with Victor once a week.

Week 7: Review draft deliverables with Victor

Week 8-9: Make final changes and present deliverables to the retail group.
Week 10: Wrap up, document the process and data, and deliver the data.

Financial Arrangements and Obligations
The intern's compensation will be $3500, of which $2250 will be paid for by CHP and $1250 will be paid for by Middlebury College.  CHP will not be responsible for any other costs.  Room & board, hardware, software, and data costs, if any, will be the responsibility of Middlebury College.    Middlebury College will be responsible for advertising the internship and will review the candidates with CHP.    Both CHP and Middlebury College must agree that the candidate is qualified and suitable for the internship.  Middlebury College will make a good faith effort to find a qualified candidate but cannot guarantee such.  Neither party is bound to this agreement if a qualified candidate is not found.  
Intern will furnish Intern's services as an independent contractor and not as an employee of CHP or of any company affiliated with CHP.  Intern has no power or authority to act for, represent, or bind CHP or any company affiliated with CHP in any manner.  Intern is not entitled to any medical coverage, life insurance, participation in CHP’s savings plan, or other benefits afforded to CHP’s regular employees or those of CHP’s affiliated companies.   
Intern acknowledges that he/she has executed a Confidential Disclosure Agreement with CHP and understands that the Confidential Disclosure Agreement, together with Agreement for Intern Services, constitutes the entire agreement between Intern and CHP. All data and products relating to the internship are the property of CHP, and Middlebury College will turn them over to CHP upon completion of the internship.  The above mentioned data or products will not be used by Middlebury College for teaching, research, or any other purposes, without the written consent of CHP.
This Agreement replaces all previous Agreements and the discussions relating to the subject matters hereof and constitutes the entire agreement between CHP and the Intern with respect to the subject matters of this Agreement.  This Agreement may not be modified in any respect by any verbal statement, representation, or agreement made by any employee, officer, or representative of CHP or by an written documents unless it is signed by an officer of  CHP and by the Intern.

This Agreement is subject to and shall be interpreted in accordance with the laws of the state of Vermont.
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